


PMS 

First Release

· Super Admin (Software Owner - DSMAX)
· Admin (Company ) - Krish-V & DSMAX - Any new enrollment bounded to  DSMAX. 
· Projects (Project Data Only - Company wise - allowed same project creation for the company)
· Departments
· HOD (Reporting Manager)  - 
· Creation (Multiple HODs allowed for the department)
· Assign projects to HODs
· Project location latitude / longitude
· Unlimited other Users
· [bookmark: _GoBack]HOD’s projects access to same department users.
· Teams 
·  Auto created by admin
· Attendance (Punch in / punch out)
· Allow user to punch in only if he is in the radius of 100 meters
· Radius should match at least one of his/her project site.
· Should send notification if user not login/logout  for particular day to his work.

Productivity
1) Login in to mobile app by individual employee
2) Dashboard - His pending/completed task project wise
			       - HOD Login - Should display all his team members list.			
			       - By selection of particular user under his team HOD should be able to see his team full tasks and progress
	- Show no of projects each user working for in his team.

Creation of Task
 - HOD - will create a list of tasks for each person project based.
 Task creation screen -  should ask following things

1. Project name
2. Employee name
3. Task name
4. Task start date and end date
5. Task description
6. Approve  1  *
7. Approve  2 (optional)

- HOD - should have option to change the task owner at any point of time.
-HOD- should have option to cancel/close/stop  the task.

User :
 - User should have a option to start the task and update their progress. (Option for attachment for every task update)
- User should have option to add his own task.
- Rise a Support – type of support (query support, unable to complete), reason description
- Should have a option for any escalation related to task to his hod.

Back end Portal
1. Creation of Projects
	- Project Name
	- Company
	- Project address
	- Project geo fencing
	- Active/In active
2. Creation of users 
	- User Name
	- Department
	- Designation
	- Employee code
	- Reporting to
	- Active / Inactive
	- check box for HOD or not

3. Creation of Teams
	- Adding the users along with HOD (option should be available for adding multiple HOD’s)
	- Assigning multiple projects to each team.
Reports :

1. Employee list - I/p -Based on teams/department
2. Task Report - I/P -Based on dates/hods/employee/status/project wise. 
  - O/P - Employee name,HOD,Task description,Task st date,Task end date, approve 1, approve 2, status, % of completion.
3. Project wise - I/P - HOD,Department wise,start and end dates,project
O/P - Project, HOD,Employee,Task description,% of completion,approve 1,approve 2,status
4. Attendance report

All the users will be having access to ERP and as well as mobile app.
Punch in / Punch out will be only available in the mobile app for attendance.
Desktop code will be generated once punch in added and destroyed once punch out from the app.

Login with mobile number and password on the app
Similarly, login with mobile and password on the desktop followed by Desktop Code (HOD, Normal users) – generated in the mobile app after punch in

Softwares:
Backend software, Android / iOS App.

Next Releases
· PMS


